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Ozark Trail Association 
Annual Board Meeting 

Zoom Video Conference 

Saturday, January 30, 2021 
 

 

 

An annual meeting of the directors of the corporation was held on Saturday, January 30, 

2021, at 9:00 A.M., via the Zoom Conferencing Service, for the purpose of electing board 

directors and officers, reviewing the prior year's business, discussing corporate operations for 

the upcoming year, and for the transaction of any other business that may properly come 

before the meeting, pursuant to notice and in accordance with Bylaws of the Ozark Trail 

Association, A Missouri Nonprofit Corporation. 
 

Ms. Abi Jackson was elected Chairman of the meeting and Mr. Jeff Goetter was 

appointed Secretary thereof. 
 

The secretary announced that the meeting was held pursuant to notice, if and as 

required under the bylaws of this corporation. 
 

The secretary announced that the following directors were present at the meeting: 
 

Ms. Kathie Brennan Mr. Mark Goforth 

Mr. Stephen Thompson Mr. Garret Doak 

Mr. Roger Allison Mr. Jeff Goetter 
 

The secretary then announced that the presence of these directors at the meeting 

represented a quorum of the board of directors as defined in the bylaws of this corporation. 
 

The following persons were also present at the meeting: 
 

Mr. David Epps Mr. Terry Hawn 

Ms. Abi Jackson Mr. James Schneider 

Mr. Tim Seener Mr. Jon Breithaupt 

Mr. Ron Koskovich Ms. Rosie Koskovich 

Mr. Steve Liescheidt Mr. Jackson Rhoades 

Ms. Hannah Hussey  
 

The secretary announced that the minutes of the Quarterly Board meeting held on 

November 11, 2020 were provided at the meeting. After discussion, a vote was taken, and 

the minutes of the meeting were approved by the directors in attendance. 
 

The first item of business was the opportunity for open public discussion by meeting 

attendees.  Mr. Jon Breithaupt of the Forest Service shared the skill college is planned for the 

weekend of 9-17-21 and they are looking for trainer assistance, see attachment 1 for the 

areas needing assistance. Also discussed planning for the Great Outdoors act and once it is 

passed and official, he will be getting 2 temporary employees we will be able to team. 

 

The next item of business in accordance with the BYLAWS OF OZARK TRAIL 

ASSOCIATION, A MISSOURI NONPROFIT CORPORATION Article IV Section B, Term and 

Election of Directors, were for elections to be held for directors of the Board of Directors.  

After discussion and the recommendation from the nominations committee, the following 

persons were elected to serve as directors of the corporation: 
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Mr. Stephen Thompson 

Mr. Jim Schneider 

Mr. Tim Seener 

 

The chairman announced that the next item of business was the election of the officers 

of the corporate in accordance with the BYLAWS OF OZARK TRAIL ASSOCIATION, A MISSOURI 

NONPROFIT CORPORATION Article VI, Officers, Section A, Number and Elections. After 

discussion, the following persons were elected to serve in the following capacities: 

 

Ms. Kathie Brenan, President 

Mr. Mark Goforth, Vice-President 

Mr. Roger Allison, Treasurer 

Mr. Jeff Goetter, Secretary 

 

The next item of business was the proposed changes to the corporations Bylaws 

presented by Mr. Jeff Goetter.  The proposed formation of an Advocacy Committee was 

discussed, and further action was put on hold until all the directors had time to fully review 

the proposal and will be taken up on a special call Directors meeting to be scheduled in early 

February 2021.  The proposed name change of the Fundraising committee was discussed and 

upon a motion duly made and approved, the Bylaws will be modified. 

 

The next item of business was the President report from Ms. Kathie Brennan. The 

year of 2020 was a challenging year, but everything that happen with the trail, the 

organization, and the volunteers was still amazing. Ms. Brennan passed on her thanks to 

everyone. Ms. Brenan also announced this will be her last year holding the office of President 

and asks everyone to assist with finding a replacement. 

 

The next item of business was the Vice President report from Mr. Goforth. Discussed 

work on helping with the trail’s skills college, tool sharpening, and other equipment.  
 

The next item of business was the Treasurer’s report by Mr. Roger Allison.  The 

Financial report was reviewed and is attached.  Discussion on the endowment will be 

postponed and a special meeting will be called. The proposed 2021 Budget was approved. 

See attachment 2 for reports. 
 

The next item of business was the Chief Operations Officer report by Ms. Abi Jackson 

and may be viewed in attachment 3.   
 

The next item of business was reports from the Standing Committees. 
 

The Communications Committee was reported on by Mr. Garret Doak and may be 

viewed in attachment 4. 
 

The Construction & Maintenance Committee was reported by Mr. Terry Hawn and 

maybe viewed in attachment 5. 
 

The Planning and Development Committee report was not provided. It was 

reported trail build activities have been held at the southern border. 
 

The Education and Outreach Committee report was not provided. It was reported 

Ms. Jen Potts has been reaching out to REI and has arranged section displays for the 

Brentwood, MO store. 
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The Finance Committee was reported on by multiple persons and reports may be 

viewed in attachment 6. 
 

The next item of business was a call for new business items. 

 

Mr. Jeff Goetter reported we are now using Google Drive as a place to store and share 

documents.  Policies and procedures are being developed. 

 

After discussion April 24, 2021 was selected as the date for 2nd Quarter Board of 

Directors meeting. 
 

On motions duly made and carried by the affirmative vote of all directors in 

attendance at this meeting, the following resolutions were adopted by the directors 

entitled to vote at the meeting: 
 

RESOLVED, that the Board of Directors hereby authorizes and approves changing the 

name of the Fundraising Committee and hereby amends Article VI, Section C Item 4 of the 

organizations Bylaws to replace all references to Fundraising with Finance. 
 

WHEREAS the Bylaws of the Corporation provide that the Board has the power to fix 

the number of directors of the Corporation. NOW THEREFORE BE IT RESOLVED that the 

number of directors constituting the Board is hereby changed from eight (8) to nine (9). 
 

There being no other further business before the Board, on motion duly made 

seconded and carried, the meeting was adjourned. 
 

Respectfully submitted, 
 
 
 
 

Jeffery J. Goetter  
Secretary, Ozark Trail Association Board of Directors  
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Attachment 1 – Trail College 

 

Trail Skills College Courses that need volunteer instructors: 

• Trail Tread Maintenance: 0800 to 1000 on 9/18 

• Trail Crew Leadership: 0800 to 1000 on 9/19 

• Intro to Trail Maintenance: 1015 to 1200 on 9/18 

• Intermediate Trail Maintenance: 1300 to 1500 on 9/18 

• Hand Tool Maintenance: 1300 to 1500 on 9/18.  Mark Goforth has volunteered. 
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Attachment 2 – Financial Data 
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Attachment 3 - COO Report 
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Attachment 4 –Communications Report 

 

Membership Coordinator Update 
 
2020 Membership Highlights 

• 35% increase in Life members 

• 45% increase in Annual members 

• 43% increase in total membership 

 

 
 
2020 end of year membership counts: 

• Life Members: 62 (+16) 

• Annual Members: 256 (+80) 

• Total Members: 318 (+96) 

 
Other 2020 Accomplishments 

• Established load procedures to populate Constant Contact with all constituent inputs: 

o Membership 

o Email Subscription requests 

o OTA Store 

o Event Participants 

• Established process for email contacts to new members at 3, 6 and 9 months, with support from 

C&M, P&D and E&O Committee chairs 

 
2021 Membership Plans 

• More of the same 

• Virtual annual membership meeting (date TBD) 

• “Friends and Family” celebration picnic (COVID-dependent) 
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Attachment 5 – Construction & Maintenance Committee Report 
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Attachment 6 – Finance Committee Report 

 

 
Ozark Trail Association 
Fundraising Committee 

Board Meeting Report 
January 30, 2021 

Executive Summary: 
 
The fourth quarter of 2020 closed out with several accomplishments for the Fundraising Committee. The 
success of the Fundraising Committee in 2020 is due to the dedicated volunteers of the Ozark Trail 
Association. Not only Fundraising Committee Members but also number volunteers from other 
committees and volunteers working on special projects; notably the website team.  
 
The 2021 Fundraising Committee Goals and budget request is included in Exhibit A as presented at the 
Executive Committee meeting in November 2020. One addition is a line item in the budget for an 
independent audit of the Ozark Trail Association finances pending Board approval. 
 
A summary of the 2020 Fundraising Committee Goals can be found in Exhibit B. 
 
People: The committee membership expanded to include a dedicated person focused on Corporate 
Sponsorship, Jim Schneider. The Treasurer of the Board, Roger Allison, joined in an advisory capacity 
with a specific interest in establishment of the Ozark Trail Association endowment. 
 
Revenue: Ozark Trail Association membership had continuous growth each quarter. Both lifetime and 
individual memberships grew to their highest level since the new reporting structure was established in 
Q4 2019. For details please see the membership report provided by Garrett Doake.  
 
CafePress was established as the new platform for merchandise sales and potentially other items in the 
future. The Ozark Trail Association store can be accessed here: 
https://www.cafepress.com/profile/ozarktrailassociation 
 
Endowment: Please see Endowment Proposal submitted by Roger Allison. 
 
Strategy: An OTA Fundraising Strategy Proposal has been developed to generate revenue growth 
especially related to Sponsorship by Corporate Sponsors and Foundations is included in this report to the 
Board. Ask: Please review the OTA Fundraising Strategy Proposal and provide feedback to Jim 
Schneider and Hannah Hussey prior to February 15, 2021. 
 
Summary of considerations taken in the preparation of the proposal: 
Review of Ozark Trail Association current and historical materials, revenue, and strategy has been 
completed to establish a baseline. Discussions and review of other trial system’s sponsorship and funding 
strategies were compiled to understand different funding plans. Fundraising Committee Notes are 
included in Exhibit C. 

 
Exhibit A  

 
 

https://www.cafepress.com/profile/ozarktrailassociation
mailto:Jimrsch1@gmail.com
mailto:Jimrsch1@gmail.com
mailto:h.smith1002@gmail.com
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Ozark Trail Association 

Finance Committee 
2021 Goals 

 
The intent of these goals is to set direction, motivate, and provide transparency for the 
Fundraising Committee. 
 
Committee Chairperson: Hannah Hussey 
Membership Coordinator: Garrett Doak 
Corporate Sponsorship: Jim Schneider 
Members: Abi Jackson, Kathie Brennan, Roger Allison 
 

1. Strategy and Structure 

a. Incorporate Programmatic Business Models into the strategic three year 

plan for the development of a sustainable revenue generation program for 

the Ozark Trail Association.  

b. Review key skills that are necessary to deliver the Fundraising 

Committee’s strategic plan based on the integration of the Programmatic 

Business Model and continue recruiting for the key skills. 

2. Revenue 

a. Increase net revenue by 5% through fundraising efforts, grants, and 

renewable memberships (10% increase over 2020), etc. 

b. Partner with OTA Programs and Committees to develop and prioritize 

ready to go projects that are in need of funding. 

c. Continue development of corporate sponsorship program by analyzing 

results from 2020 scouting program. Refine pitches for corporations and 

develop/expand key sponsorships. 

3. Reporting and Compliance 

a. Partner with Chief Operations Officer to identify key reporting metrics and 

timelines for reporting revenue. 

b. Meet all legal reporting requirements on time as agreed upon with the 

Chief Operations Officer.  
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Ozark Trail Association 
Fundraising Committee 
2021 Budget Requests 

 
1. Q2 $7500 for independent audit of Ozark Trail Association Finances. 

2. Q2 $1500.00 for Friends and Family Membership event to strengthen relationships. 

Communicate appreciation that the OTA has for the members and the value that they 

bring to the organization. 

3. Q2 $1500 discretionary spend for merchandise for events. 

4. Q3 $1000 for development of Corporate Sponsorship program materials. 

 
 
 

Quarter Total $ 

Q1 $0.00 

Q2 $10,500.00 

Q3 $1,000.00 

Q4 $0.00 

Annual 2021 Budget 
Request 

$4,000.00 
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Exhibit B 

 

 

 
Ozark Trail Association 
Fundraising Committee 

2020 Goals 
 

The intent of these goals is to set direction, motivate, and provide transparency for the 
Fundraising Committee. 
 

1. Strategy and Structure 

a. Create a strategic three year plan for the development of a sustainable 

revenue generation program for the Ozark Trail Association.  

b. Identify key skills that are necessary to deliver the Fundraising 

Committee’s strategic plan, pair skills with projects in the strategic plan, 

and begin recruiting for the key skills. Jim Schneider joined the Finance 

Committee and will be focusing on Corporate Sponsorship. 

2. Revenue 

a. Increase net revenue by 5% through fundraising efforts, grants, and 

renewable memberships, etc. Proposal for enhanced merchandise, 

branding, and revenue share by utilizing CafePress presented to Board at 

August 29th Board Meeting. 

b. Partner with Planning Committee to develop and prioritize ready to go 

projects that are in need of funding. 

 
3. Reporting and Compliance 

a. Develop process for vetting new fundraising events, monitoring the status 

of events, and evaluate success after the event. Vetting process has been 

established and was approved by the Board in January 2020. 

b. Partner with Chief Operations Officer to identify key reporting metrics and 

timelines for reporting revenue. 

c. Meet all legal reporting requirements on time as agreed upon with the 

Chief Operations Officer. 
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Exhibit C 

Fundraising Committee Meeting Minutes 

 

 
Ozark Trail Association 

Fundraising Committee 

October 05, 2020 7PM 

Zoom 

 

Attending: 

Garrett Doak 

Hannah Hussey 

Abi Jackson 

 

 

Agenda 
 

1. Check in with everyone.  

2. Membership updates See Below 

3. Challenge Hike See Below 

4. Corporate Sponsorship 

a. Add brochures to Echo Bluff materials for Jen  

5. CafePress Store 

a. Integration with Website 

b. Setup Plan 

i. Zack needs well defined project for linking the CafePress Store 

ii. Align visuals between CafePress and OTA Website and 

WooCommerce 

iii. Abi and Hannah work on CafePress 

6. Proposal for Executive Meeting 

a. Membership targets 

b. If anything from Challenge Hike? 

c. Follow up with Jim on Corporate Sponsorship for the meeting 

d. Goals 

 
 

NEXT MEETING - November 02, 2020 at 7:00 PM 
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Membership Report 
 

Ozark Trail Association 

Fundraising Committee 

Membership Coordinator Update 

 

 

September 30 Membership Counts 

● Annual Members:  203 

● Lifetime Members: 56 (+2 !!!) 

● TOTAL Members: 259 
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September Membership Activity 

● New Members: 12 

● Renewing Members: 13 

● Expired (Lost) Members:  3 

 

October Membership Activity 

● Already renewed:  3 

● Need to Renew:  15 

o Of the 15, 5 are auto-renew 

o Of the 15, 7 are first-year members 

 

September Coordinator Activity 

● Sent reminder and ‘please come back’ emails to expired members 

● Added 67 new email addresses to Constant Contact, from new members, work events, 

and email subscribers 

● Continued practice of emailing first-year members to show them love.  I am sending 

emails at 3 months, and providing lists to C&M chair (Terry Hawn) for six months and 

P&D chair (Mark Seesing) for nine months.  Need to work Jen Potts into the rotation. 

● Sent individual emails to seven first-year members whose memberships expire in 

October, asking them to renew 

 

 

 

Garrett 
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Challenge Hike Report 

 
OTA Finance Committee 

Special Events Report:  2020 OT Challenge Hike 

 

The 2020 OT Challenge Hike was held Friday – Sunday, September 11-13, 2020.  Twelve hikers + 

two sweeps hiked all or part of the 17.8 mile trek.  Five helpers assisted at the aid station. 

 

The event generated ~$19K in revenue, with ~$3.6K in associated expenses (just under 19%). 

 

I plan to organize the fifth annual event for September 10-12, 2021.  I am considering a few 

changes: 

- Possibly a hike and float 

- Possibly based out of Round Spring, using the Current River Challenge (or could stay at 

Bass’) 

- Possibly lowering the revenue target to entice more people to raise funds 

I need to close on these decisions shortly so that the next fundraising cycle can begin.  



35 
  20210130-Annual Board Meeting Minutes 

 
Ozark Trail Association 

Fundraising Committee 

November 02, 2020 7PM 

Zoom 

 

 

Attending: 

Garrett Doak 

Hannah Hussey 

Abi Jackson 

Jim Schneider 

Agenda 
 

1. Check in with everyone.  

2. Updates 

a. Membership 

i. Full 12 month view is available (keep rolling 12 month view) 

ii. Growing, 27% membership increase in last 12 months 

iii. 16 new members in Octobers, 18 members renewed 

iv. PCT annual meeting was attended, very professional. Friends and 

family event would be very informal, annual member meeting 

should be very professional, scripted. PCT 2019 highlights, 2020 

updates. 

b. Corporate Sponsorship 

i. See Corporate Sponsorship Report 

ii. 2021 Goals - Continue w/ discovery phase, report learnings, begin 

formation of plans 

iii. Utilize Corporate Sponsorship items in Executive Committee 

Meeting to engage Planning/Development and Outreach 

Committees 

c. Events 

d. Merchandise 

e. Executive Committee Meeting 

3. Action Items 

a. Schedule  

b. Data-who do we serve, who are our members, who uses the trails 
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NEXT MEETING - December 07, 2020 at 7:00 PM  
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Ozark Trail Association 

Fundraising  Committee 

December 07, 2020 7PM 

Zoom 

 

 

Attending: 

Garrett Doak 

Hannah Hussey 

Jim Schnieder 

Kathie Brennan 

Roger Allison 

 

 

Agenda 
 

1. Membership Report 

a. Should Lifetime Memberships go into an Endowment Fund or Capital 

Fund 

b. Are we doing a year end membership drive? No-we are on a rolling 12 

month schedule, not tied to a calendar year. 

c. Continue to review membership strategy of other organizations to consider 

for future development of membership program. 

2. Cafe Press - https://www.cafepress.com/profile/ozarktrailassociation 

a. Send code, image, and verbage to Garrett 

3. Corporate Sponsorship 

4. Document Storage  

5. 2021 Goals 

6. Article IV.B.(4) Fundraising. The Fundraising Committee shall oversee and be 

responsible for increasing the paid and volunteer membership of the Corporation, 

cultivating individual and corporate donors, and running membership drives, 

giving campaigns and other activities related to the Corporation’s income. The 

Fundraising Committee shall also establish levels of membership with 

corresponding benefits as may seem appropriate from time to time. The 

Fundraising Committee shall be ultimately responsible for all grant applications 

https://www.cafepress.com/profile/ozarktrailassociation
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and obligations, and shall seek to find and utilize sources of donated goods and 

services of all types as needed by the Corporation. 

7. Endowments 

8. Succession Planning  

 
 
 
 

NEXT MEETING - January 04, 2021 at 7:00 PM 
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