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OTA 
Construction and Maintenance 

Schedules and manages all construction and maintenance events. 
Recommends specific projects and maintains tools and equipment.

C&M Committee: 
Terry Hawn, Chair
Kathie Brennan, Abi Jackson, 
Stephen Thompson, 
Mark Seesing, Heather Findley, 
Thomas Kornberger,Tim Seener



OTA 
Equipment & Tools 

-Tool cleaning, sharpening, repair
-Vehicle and trailer maintenance
-Power tool maintenance



OTA 
Construction and Maintenance 

- Sawyers
- Trail Maintenance
- Equipment and Tool Maintenance
- Partners – Americorp, NCCC, Bicycle, HorseBack, USFS
- Event Support
- Special 
- Building South
- 2021 Calendar 
– check www.ozarktrail.com/events

to get current events 

http://www.ozarktrail.com/events


OTA 
Maintenance 2021-22 - Sawyers

- Sawyer events – USFS, Ad Hoc 
- Event Support
- Individual outings.. 
Wappappello 
Victory
Karkahgne
11 Pt 
Courtois
BTR
Trace Creek



OTA 
Maintenance - Training

- Sept 2022 OTA Trail Skills College
40 + attendees
Crew leader
Tool Maintenance
Trail  Assessment/Building
USFS Chainsaw Cert
USFS ATV Certification
Using Pack Animals 



OTA 
Maintenance - Americorp

9 Crews in 2021
GAOA Tread Repair 
- Taum Sauk, Trace Creek, 
Karkahgne, Courtois

Sawing

- Courtois, Current River
-Upper Current River 
- Blair Creek

General Maintenance

Removing obstacles 
- Courtois, Trace Creek, Upper 

Current, Taum Sauk



OTA – Event Support  

With every event there is allways 
a maintenance day or more
3 Legged Monster Race  
OT Challenge Hike
OTA Fall Mega
50/100 One-Eyed Dog MTB
OT100 Endurance Run
BT Epic MTB Race



OTA 
Trail Maintenance

40 Scheduled events in 2021
42 Scheduled events in 2022

Work Includes:
- GAO Tread Repair
-Manual Lopping Weeds and Brush 

back from Corridor
-Removing obstacles from trail
-Weed eating / brush clearing 

with mechanical tools



OTA 
C and M Special Projects 

Trail Head Upgrades
New Signage 4th Edition of 

OT GuideBook
GAO 

Tread Re-Hab
of Entire OT



Covered Approx 150 miles covered with 10 miles of tread re-habbed
(25 GAOA events since May 2021 contract signing) 

- Courtois Section *
- MiddleFork
- Karkahgne *
- Between the Rivers
- Eleven Pt *
* Most work done in critical areas

OTA 
2021 – GAO Tread Rehab Status



OTA 
Special Projects – Building South

Udall Connecting to the OHT 
via David's Trail – Norfork 
Lake



2022 C & M Schedule
Monday 01/3- 7  – Americorp Crews – GAOA Tread Rehab Project
Tuesday 01/18-19 - USFS Trail Crew training meet n great in Potosi

Trail Assessment
Wednesday  01/20 - USFS Trai lCrew - Logger 
Friday 01/21 - USFS Trail On OT for Maintenance training
Sa  01/22/22 - OTA Board Mtg –
Sun 01/30/-2/13/22 - OT Maint -- Winona -- Americorps
Fri-Sat 02/11-12 - Chainsaw Cert- USFS  
Sa 02/05-06/22 - Super Bowl Sunday – Maint on the OT
Fri-Sun 02/11-13/22 - OT-OHT Build - UDALL   - Cancelled Weather 
Tues-Sat – 2/15-17/22 - Wappapello Re-Route -- OTA / USFS GAOA 

Crew and volunteers
Tues-Sat - 2/22-25/22 -Wappappello Re-Routes 
Th 03/03/22 - OT Council Meeting – Zoom - rescheduled
Wed-Sat - 3/1-5 - Karkahgne Tread Work- GAOA Trail Crew --MM 7.5 
- 3/3-5/22 - USFSCrosscut Saw training
Tues-Friday 3/8-11 - Hazel Creek - Off Road Mitigation
Sat - 3/12 - Victory Section
Fri-Th 03/07-20/22 - “Luck of the Irish” at Winona – w/USFS - Americorp 

on Current River, BTR and Eleven Point
Tues - 3/22 - USFS Trail Crew -- Rockpile
Weds-Thurs 3/23-34  - USFS Trail Crew - Bell Mtn 
Fri – 3/25 - USFS Trail Crew - Taum Sauk
Sat - 3/26 - USFS Trail Crew - Wappapello



2022 C & M Schedule
Sa-Su Mar 27-28* - TBD
Tues- Sat - 3/29-4/2 - USFS Trail Crew - Karkahgne / Blair Creek

Fri-Sun Apri  - Outdoor Expo Americas Center 
Fri-Su 04/09/22    - Maintenance on the Trail  

- Build OT-OHT Build 
Fri-Sun 04/15-16/22 - Maint on OT TBD

Tu  04/19/22 - OTA Board Mtg
Fri - 04/21/22 - Spring Mega Prep
Sa 04/23-24/22 - Spring Mega. Bass River Resort
Fri -4/28/22 - OT Challenge Prep
Sa 04/30/21 - OT Challenge
TH 05/06/21 - Junior Ranger Day – Round Springs – Place Holder – TBD
Fri 05/07/21 - Maint Out There– TBD
Sa May 8 -Celebrating Mom on the OT
Sa 05/14/21 - Friends and Family 
Sa May 21* - OT-OHT Build

Sa 05/28/21 - OT Maint
Sa 06/04/22 - National Trails Day observed  TBA

Sa 06/11/22 - Maint day TBD



2022 C & M Schedule
Sa Aug 13 - OTA-OTC Meeting – Zoom
W-Th Aug 17-18 - Prep for 3-LM Race
Fri-Sun Aug 19-20 - 3-Legged Monster Race – BASS
Sa Aug 27 - TBD
Sa Sept 3-5 - Labor on the OT 
Fri-Sun Sept 10-12 - TBD - OT-OHT Build
Fri-Sun Sept 17-19* - MTB Maint Council Bluff 
Wed-Fri Sept 22-23 - MTB Prep 
Sa Sept 24 - One Eyed Dog 50/100 MTB Race – Council Bluff
Fr-Sun Oct 1-3  - OT-OHT Build
Fr 10/07/22 - Mega Prep
Sa 10/08/22 - Fall Mega. North – Bass – Harmon Springs - Berryman

Fri 10/14-15/22 - Maint on OT - TBD

Fri-Wed Oct 21-26 - Whoopin It Up in Winona Extended work week at Winona
Fri Oct 28-31 - 100 Endurance Race Maintenance and Prep\\\\\
Sa-Sun Nov 3-4 - OT100M ER Aid Stations 
Sa-Sun 11/12-13 - MTB Maint Council Bluff 

- OT-OTH Udall Build

Sa Nov 12 - OTA Board Meeting - Zoom
Sat 11/26-27 - The 3 “F”s maintenance event
\
Tue Nov 29 - #GivingTuesday



2022 C & M Schedule

Sa 12/02-04/22 - OT-OHT Build Udall
Sa 12/10/22 - Maintence TBD
Sa Dec 17/22 - Full Moon Maintenance

Sa Dec 25 - Christmas

Fr Dec 31 - End of Year Hike
Sa Jan 1/2023 - First Year Hike



OTA 
Guardians of the Ozark Trail For All    


